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City Manager's Report

Norton Craig, City Manager Report No. 1196
Henry Schubert, Assistant City Manager March 18, 2016 — March 24, 2016
Michael Staffopoulos, Assistant City Manager

Administrative Issues

A-1. Consent Order Extension Request

Environmental Services Director Kety reports that a letter was sent to the Florida Department of
Environmental Protection (DEP) requesting a time extension to our Consent Order. The Consent Order
time extension request is to December 31, 2017. Mr. Kety anticipates that the DEP will grant the City an
extension, but it may be limited to the end of the current operating permit period (October 17, 2017).
Upon receipt of the DEP's decision, the Environment Services Department will bring the information to the
City Commission as a staff report.

A-2. Reclaimed Water System Shutdown Update

Environmental Manager Gleaves reports that the Environmental Services Department has temporarily
shut off reclaimed water to all customers to perform necessary construction improvements at the
wastewater reclamation facility.

Reclaimed water service was shutdown on March 20, and initially was not expected to be restored until
March 26, at 11:59 pm. Reclaimed water users were notified via television, social and print media. The
City's website also carried the notice.

Wastewater Manager Glascock states that every provision is being made to complete the necessary
construction activities and anticipates that the reclaimed water system will be operational by March 25, at
05:00 pm.

A-3. Acting Building Official Appointment

Community Development Director Stricklin reports that Assistant Building Official Hatton has been
appointed as Acting Building Official. Funds for the contract building official authorized by the City
Commission have been fully expended. Interviews to permanently fill the Building Official position will
occur in April. The Building Division will continue to use contract employees for plans examination and
building inspection as needed.

A-4. City Engineer To Meet With Big Acres Community

City Engineer Woloszynski will be hosting a neighborhood meeting seeking input from property owners in
the Big Acres community regarding easements and potential improvements to their private unpaved
roads. This meeting will be held at the Largo Southwest Recreation Center on March 31, from 5:30 to
7:30 pm. All are welcome! Commissioner Carroll plans to attend this event.

A-5. Local Roadway and Infrastructure Improvement Project — TR-05 Commerce Drive

City Engineer Woloszynski is pleased to report the City issued a Notice To Proceed (NTP) on March 21
for the Commerce Drive Roadway and Infrastructure Improvement Project located west of Missouri
Avenue and north of West Bay Drive. Construction is scheduled to begin March 28, and will include
milling and replacement of asphalt, roadway base patches, pedestrian improvements, roadway striping
and other associated work. The $137,090 project was awarded to Gator Grading & Paving LLC, and is
expected to be substantially complete within 90 days of the NTP.
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A-6.

Wet Weather Project Road Update

City Engineer Woloszynski reports that Ponce De Leon Boulevard is fully closed from March 21 to March
25 for the pipe crossing at Lift Station 3. Detour signs and message boards are posted on Clearwater
Largo Road directing traffic to Rosery Road. The sidewalk on Ponce De Leon will be fully closed as crews
make the tie-in. Fulton Drive NE will be fully closed at Keene Park Drive from March 9 and re-open on
March 25 as crews complete the installation of the valve vault in preparation for the Force Main tie-in at
Seacrest Drive later this month. Detour signs and message boards are posted on Fulton Drive, Keene
Park Drive, East Bay Drive and Seacrest Drive. Traffic delays are possible and the public is advised to
use caution.

Wet Weather Road and Lane Closures Due To Construction

Road Location Closure Date Description of Work

Ponce De Leon Blvd (west of
Clearwater Largo Road)

3.21.16 t0 3.25.16

Sanitary Lift Station

Fulton Dr. NE at Keene Park Dr.

3.9.16 t0 3.25.16

Sanitary Pipe Construction

Seacrest Drive

3.21.16 10 3.25.16

Sanitary Pipe Construction

Frontier Elementary School
Pedestrian Bridge (150th Av.)

4.4161t05.4.16

Sanitary Pipe Construction
(drainage canal area)

Willow Av. at Fulton Dr. S.

1.4.16 t0 3.25.16 Sanitary Pipe Construction

Oak Wood Dr. @ Forest Pkwy N.

1.4.16 t0 4.30.16 Sanitary Pipe Construction

Wet Weather Final Milling, Overlay and Sod Restoration

Road Location Paving Projected Start Date
Fulton Drive N./S. Milling and Paving TBD / August 2016
Hillsdale Ave. and Pine St. Milling and Paving TBD / August 2016

8th Ave. SW Sod August 2016

Engineering Services Local Roadway Improvement Projects

South, West and North

Commerce Drive 3.21.16 10 6.21.16 Roadway Removal and

Replacement

A-7.

New Largo Businesses — Week ending March 19, 2016

Name of Business

Address Type of Business

Ristorante Firenze

118 West Bay Dr Restaurant

Angel Menendez Environmental
Services Inc.

514 1t Ave SW 1/2 Clerical Office

Yoga Harbor

1495 Indian Rocks Rd Yoga Instruction

Bayada Home Health Care

13530 58™ St N #103-C Home Health Care

M-1.

Other Items of Interest

Human Resources Director Sinz reports that the City of Largo is working in partnership with Pinellas
County School Board to provide summer internship opportunities for four Largo High School incoming
Seniors. This program is designed to provide these students with hands-on experience in areas relevant
to their career aspirations and expose these students to careers within the City of Largo municipal
organization. The four departments providing an opportunity for an intern are Community Development,
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M-2.

M-3.

M-4.

M-5.

M-7.

Public Works, Human Resources and Environmental Services. The internship program will begin June 13,
and conclude July 29. The positions will provide minimum wage to the students who will work 19 hours
per week.

Environmental Services Director Kety is pleased to announce that Environmental Manager Gleaves was
accepted into the 2016 Water Environment Federation Water Leadership Institute. The Water
Environment Federation is a not-for-profit technical and educational organization with 36,000 individual
members and 75 affiliated member associations representing water quality professionals around the
world. The Water Leadership Institute provides education, training, and networking to enable participants
to build lasting relationships and develop the skills and knowledge needed to affect change in their
organizations. A blended learning approach includes examination of complex water challenges,
management training, and leadership development. Most of the training and collaborative project
assignments are conducted on-line. Ms. Gleaves will be one of approximately 30 participants in the 2016
class.

Library Director McPhee reports the library will be closed on April 2 to host StoryFest as part of the Family
Extravaganza in Central Park from 10:00 am to 3:00 pm. The event is part of a day of activities in
conjunction with Recreation, Parks and Arts' Play Unplugged and Touch-a-Truck. The library will
celebrate its 100th birthday as part of this trio of family fun. There will be storytelling, puppet shows,
special performances, crafts, face painting, and more!

Special Events Coordinator Newsome reports the following events:

+ The Spring Event at Highland Recreation Complex held on March 19, was a success. There were
over 500 individuals who attended to enjoy a visit from the Easter bunny, a hop along the bunny trail
to collect eggs, games, music and crafts.

*  Movies in the Park continued on March 18, with the showing of “Cloudy with a Chance of Meatballs”
and a growing attendance of over 600 people.

Southwest Program Manager Croft is pleased to report:
» Atotal of nine people attended the Adaptive Recreation Dance on March 18.
+ Atotal of 98 participants have registered for the Spring Break Camp from March 21-15.

* A total of ten participants and two Rec Advisory Board members attended the annual focus group on
March 14th. The overall feeling through out the entire meeting was very positive and there were some
valuable lessons learned.

Community Center Manager Giessler is pleased to report:

* On March 13, the Suncoast Barbershop Chorus with special guests, the Womens' Community
Chorus, presented their Spring Concert for 197 participants.

» There were 176 people who attended the St. Patrick's Day Luncheon on March 17.

+ The Senior Advisory Board Spring Garage Sale was held on March 19. There were 32 vendors and
an estimated 300 people who attended.

Cultural Center Operations Manager Seaman is pleased to report:

» During the past week, the Box Office sold 476 tickets to 22 upcoming productions. Ticket revenue
was $11,751.

* On March 14, the Largo Historic Feed Store was used as a polling location for the Florida Primary
Election.

e On March 13 and 14, the Largo Teen Idol auditions were held in the Tonne Playhouse. This year was
a record event with a total of 25 contestants.

* On March 15, AAA held a meeting in the Parkview Room with 100 in attendance.

* On March 16, The Largo Historical Society held a meeting in the Historic Feed Store.
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+ On March 17-20, The Eight O'Clock Theatre concluded their three week production of Jesus Christ
Superstar. Weekend attendance was 1,302 patrons with $2,222 being collected in concessions and
tips.

*+ On March 18, Largo Medical Center held a volunteer appreciation lunch in the Parkview Room.
There were 250 guests in attendance.

*+ On March 19, the Hawkins family held a wedding reception in the Parkview Room. There were 120
guests in attendance. Bar revenue was $2,400.

* On March 19, the Kelly family held a wedding ceremony in Largo Central Park and held their
reception in the Historic Largo Feed Store. There were 80 guests in attendance. Bar revenue was
$800.

Golf Course and Athletics Manager Potts reports that the youth Basketball Program at Highland
Recreation Complex recently finished their season. The 12-15 age group competed in an inter-squad
scrimmage after playing four games against Southwest Recreation Complex over the course of the
season and finished 3-1. The 9-11 age group also finished last week with a fun inter-squad scrimmage
after playing three games against Southwest going 0-3. This was the first game experience these kids
have had in basketball, and overall both age groups had fun learning the game of basketball and are
looking forward to the fall season. This program is in the early stages of creating a City-wide sports
program supporting both the Highland Recreation Complex and the Southwest Recreation Complex.

McGough Nature Park:

« The McGough Nature Park received $538 in gift shop sales, classroom and shelter rentals, turtle food
sales and donations to the park.

» There were 1,421 visitors who came through the Narrows Nature Center last week.
+ Birds of Prey and Nature Park volunteers donated 144 hours of time.

+ The Nature in the Classroom volunteers provided two programs serving 73 students, donated 20
hours and collected $102 in donations.

Aquatics Supervisor Abdo is pleased to report that swim lessons will be offered during summer camp.
One of the benefits of registering for summer camp with the Largo Recreation, Parks and Arts
Department is discounted swim lessons in the morning at both the Highland Family Aquatic Center and
Southwest Pool. Classes are Monday through Thursday for 30 minutes, and each facility offers two
classes per day with a capacity of eight students each.

The seven weeks of swim classes at the Highland Family Aquatic Center are all filled at 100%. A total of
112 children will receive swim lessons through summer camp registration.

At Southwest Pool the registration is at 40% capacity or 38/96 spaces filled so there is plenty of space for
interested parents to register their campers.

American Red cross swim lessons for the general public will begin in May during the evening at both
aquatic facilities. Students will receive eight 30 minute classes at a fee of $32/$40 with a Largo recreation
card.

Highland Family Aquatic Center will offer parent/child and learn to swim lessons Monday through
Thursday evenings at 6:15 and 6:55 pm with registration on May 1 and May 2.

Learn to swim classes at Southwest Pool will be offered on Monday and Wednesday nights at 5:00, 5:40
and 6:20 pm with registration on April 21 and April 22.

Assistant Parks Superintendent Christman reports the following projects have been completed by the
Parks Administration and Technical Services Crews:

Trades Worker:

* Installed fossil molds at Largo Central Park.
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* Repaired door on hockey rink at Northeast Park.

* Installed railing on gazebo at Ulmer Park.

* Repaired handrails on boardwalk at The Narrows Environmental Education Center.
* Repaired bathroom doors at Southwest Park.

* Installed door stops on restroom doors at Bonner Park.

Tree Crew:

+  Trimmed all palms at Library.

» Trimmed Bird of Paradise at Southwest Recreation Center.

* Trimmed and cleaned along north fence line at Library.

* Removed large shrubs that were blocking sidewalk next to Building 3 at PD.

* Installed banners on East Bay Drive for Family Extravaganza event.

* Removed several nuisance trees along fence and around tombstones at Largo Cemetery.

Parks Contract Supervisor Hinrichs reports the following projects have been completed by the Parks
Maintenance Staff, the Community Support Crew, the Spray Technician and the Inmate Foreman:

Parks Maintenance Staff:
*  Completed daily maintenance on mowers and power hand tools.

+ Emptied the trash cans and re-filled the dog waste bag receptacles in all of the neighborhood parks,
City-owned properties including West Bay Drive, Clearwater-Largo Road and the City of Largo
Cemetery.

* Cleaned and serviced the outside restrooms at Highland Recreation Center, Southwest Recreation
Center and Northeast Park.

Inmate Crew:

» Installed tree stakes to the newly planted trees in Acacia neighborhood.

* Installed two sections of fencing on the gazebo at Ulmer Park.

* Removed dead and failing plants around the City Hall entrance sign and installed new plants.
* Removed the dead and failing plants around the “Largo Police” sign along Highland Avenue.

* Removed the failing sweet potato plants and replaced them with new plants around the entrance
walkway leading into the City Hall complex.

* Muiched the tree and ornamental plant beds around the pond at Highland Recreation Complex.

» Delivered and retrieved chairs, tables, garbage cans, light tower, generators and the show mobile to
Highland Recreation Center all purpose field for the “Spring Event.”

Parks Athletics Supervisor Gow reports the following projects have been completed or they are in process
by staff:

*  Completed daily maintenance on mowers and power hand tools.

+ Set up and maintained fields at Little League, Whitesell and Southwest for league games.
+  Completed irrigation inspections and repairs at several different locations.

Second Inmate Crew:

* Installed scoreboards at Whitesell.

* Removed Indian Hawthorne bushes in Parking Lot 2 at Largo Central Park.
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* Removed dead plants around the sign at city hall, planted new bushes and mulched the beds
* Removed dead plants by PD sign.
* Mulched beds around Highland lake and spread shell on walking paths at Northeast Park.

Streets and Stormwater Supervisor Leiser advises that the construction crew worked on the following
projects:

* Removed and replaced 60' of valley curb and reconstructed the lid and catch basin inlet at 605
Century Drive.

»  Ground down five sections of sidewalk on 10th Street NW.
* Repaired gaps in the walkway on the north entrance to City Hall.

* Asphalt crew paved a 2' x 60' cutout on 605 Century Drive and repaired numerous potholes on the
same roadway.

Streets and Stormwater Supervisor Anderson advises that the Open Conveyance Crew performed the
following tasks:

* Removed and replaced 45 feet of sidewalk on the north side of Ponce De Leon Blvd. just off Missouri
Avenue.

* Removed overgrowth from the drainage canal alongside 2592 Hickory Drive.

* Removed overgrowth from the drainage canal along Willow Avenue running east off Starkey Road.
* Refueled designated equipment, fuel canisters, and facilities throughout the City.

*  Provided backhoe and mower training for Streets and Stormwater Technician Trainees.

Streets and Stormwater Foreman Weaver advises that the MS4 crew worked on the following:

* Hauled street sweepings to the county landfill.

+ Dropped the Vactor truck off at Aztec Welding to have a side step attached.

* Inspected the stormwater system at Church Creek.

» Inspected pipe at Lancaster Drive.

* Inspected pipe at 8th Street NE and 1st Avenue NE.

* Inspected the stormwater inlet at 12833 126th Ave N and at the corner of 126th Ave North and 130th
Street.

* Inspected the grated inlet at Mill Pond W and Vonn Road.

»  Street sweepers continued on their regularly scheduled routes throughout the City.
Spray Technician Doolittle performed aquatic treatment at the following locations:

* New Haven Subdivision — treated 2.5 acres of Water Hyacinth

+ East Bay Golf Channel One — treated 3.5 acres of Water Hyacinth

* Channel One — treated 2.5 acres of Paragrass

Sign Shop duties performed by Traffic Signs and Marking Technician Kemmish involved the following
activities:

» Installed pavement markings and repaired a damaged Stop Sign on Willow Avenue at Starkey Road.
* Retrieved traffic counters on S Betty Lane at the Ponce De Leon Elementary School.
» Set up a road work detour for the divisional project on Ponce De Leon Blvd. at Missouri Avenue S.

+ Updated the Portable Message Board for the “Click It or Ticket” campaign at the request of Largo PD.
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M-19. Solid Waste Manager Gordon advises that staff from the Solid Waste Division assisted at the Pinellas
County Solid Waste's Mobile Electronics and Chemical Collection event on March 12, from 9am-2pm at
the Largo Home Depot. This event serviced 609 residents and businesses, recovering 4,932 pounds of
chemicals, 15,940 pounds of paint and 21,414 pounds of e-waste.

M-20. Assistant Public Works Director/Facilities Manager Jordan reports the following updates:

+ The project team held a pre-construction meeting on March 22 for the Environmental Services
Warehouse Project. The project is scheduled to begin construction on April 1 and will proceed
through October of 2016.

+ The Police Department Internal Renovations Project for the second floor will begin on March 29 and
will continue over the next few months. The project includes new mill work and cabinetry, painting,
new flooring, and new lamination on each of the doors.

» The maintenance staff completed 88 work orders in the last week. 63 of these work orders were from
service requests, and the remaining 25 were from the City's preventive maintenance program.
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UPCOMING MEETINGS & EVENTS
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Commission Action Items
Update for Week Ending March 24, 2016

There are no Action Items for the week.
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